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BACKGROUND

Dell announced an aggressive global target of $62B in revenue
by 2006, which meant the firm would need to make talent
acquisition and development a global priority. At the same time,
Dell wanted to continue to focus on cost effectiveness and
operational efficiency.

The company’s cornerstone values and philosophy are expressed
as five elements, which together comprise “The Soul of Dell”:

* Customers

¢ The Dell Team

« Direct Relationships
* Global Citizenship

* Winning

The company was at a point where it was asking its managers
and leaders to lead differently than they ever have before.

While reaching the aggressive numbers was essential, it was not
enough. Instead, leaders were being called on to get to the
numbers while engaging their people by offering inspiration and
extraordinary leadership, integrating the Soul of Dell into their
leadership styles. This called for a unique development program,
linked to specific identified competencies.

Deliver Results
the Right Way

Align & Motivate
Others

« Motivate Others
« Build Effective

* Drive for Results
* Deal with Ambiguity

Teams * Intellectual
* Develop Direct Horsepower
Reports » Command Skills

* Hire & Staff * Integrity & Trust

Functional Skills

* Sales

* Marketing

* Product
Development

» Manufacturing

+ CSS

- Etc.

THE SOLUTION

Strategic Leadership @ Dell was conceived as an integral
part—a “core building block”—of Dell’s overall EMEA high-
potential (hi-po) program. It is a targeted program for a highly
targeted population, which is seamlessly integrated with Dell’s
leadership competency framework. The overall hi-po program
incorporates personal insight, organizational support, and

on the job experience—and Strategic Leadership @ Dell is a
central component.

Kathleen Woodhouse, Senior
Manager, Learning and
Development, Dell EMEA, realized
the hi-po program “could not focus
on everything.” She had to make
tough choices about the most
relevant, critical competencies to

be included. Because Dell believes
that at the heart of a successful
leadership team is the individual
leader, self-awareness was an
important competency. She selected
Interaction Associates as a partner to
create a learning process to support
the competency development. Her
choices were bold in light of past
initiatives and traditional wisdom.
She was asking busy high-potentials,
all of whom are in senior leadership
roles, to leave their locations to
participate in the learning session.

DELL INC. was founded
1984, by Michael Dell. The
firm employs 46,000
employees globally, and in
2003 generated $42 billion
in revenues. Dell’s Europe,
Middle East and Africa group,
headquartered in Bracknell,
U.K, enjoys the #2 market
position in Europe. 2003 Dell
EMEA revenues were $8.5B,
and its 4th quarter year/year
revenue growth was 27.3%.
EMEA employees number
10,300. Paul Bell serves as
senior vice president, Europe,
Middle East and Africa
(EMEA). In his role, Mr. Bell is
responsible for Dell's EMEA
regional business operations,
including manufacturing
facilities in Limerick, Ireland.

In addition, sharing 360-degree assessments with real-time
peer-to-peer feedback was a revolutionary concept at Dell
at the time. As Kathleen put it, “we were setting new

expectations.”

At the same time, Kathleen minimized risk in several ways.
She chose a partner with considerable experience and

reputation. She also ensured complete integration with Dell

leadership competencies and strategic imperatives. She had
strong support from top executives and executive participation
in the development process. And she made sure the program

was data-driven, represented high levels of cultural alignment,

and was relevant for high-potentials at many levels.
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 Executive dialogues

* 1-1 meetings with EMEA
Leadership Team

» 360 Feedback
* Tell Dell review sessions
» Ongoing coaching
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* Prepared for greater leadership roles

» Expanded support network

« Greater insight into self and others

* Development Plan






