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Mapping the Four Behaviors

Please refer to Jay Gordon Cone’s article, 

Achieving team balance: everybody rotate! 

at interactionassociates.com/ideas.
Part 1
Think about your behavior whenever you’re a member of a team that needs to reach agreement and/or take action. 
Rate on a scale of 0 – 10 the frequency with which you demonstrate each of the four behaviors listed.  0 = never, 5 = about 50% of the time, and 10 = always.
	Behavior
	Rating

	A) I take charge, offer ideas and lead the discussion.
	0   1   2   3   4   5   6   7   8   9   10

	B) I agree and go along with what’s being proposed.
	0   1   2   3   4   5   6   7   8   9   10

	C) I disagree and challenge what’s being proposed.
	0   1   2   3   4   5   6   7   8   9   10

	D) I quietly pay attention to the discussion.
	0   1   2   3   4   5   6   7   8   9   10


Part 2
1. On Page 3, mark the number on the line corresponding to your rating of the frequency with which you demonstrate the behavior. 
2. Connect the dots to form a quadrilateral (see example on Page 2). 
3. Shade or color the interior of the quadrilateral to form your unique 4-behavior Map.

Example: Completed map for someone who rated “8” for behavior A, “3” for behavior B, 
“6” for behavior C, and “2” for behavior D.
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Blank 4-Behavior Map
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